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Foreword
This report is issued as part of our commitment to make information about inspection and regulatory activities relating to the above site available to the public. Reports are distributed to members for the Heysham Local Community Liaison Committee (LCLC) and are also available on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/llcssg-reports.


Our site inspectors usually attend Heysham LCLC meetings where these reports are presented and will respond to any questions raised there. Any person wishing to inquire about matters covered by this report should contact us via email at contact@onr.gov.uk.
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[bookmark: _Toc109727647]Date(s) of inspection
Our site inspector made inspections on the following dates during the report period 01 October to 31 December 2025:
Heysham 1
27 November 
12 November
4 November
3 November
21 October
14 October (3 separate specialist visits)

Heysham 2
3 December
27 November (security, both sites)
12-13 November
14-15 October
1 October
[bookmark: _Toc95889183][bookmark: _Toc180135449]Routine matters
Inspections 
Inspections are undertaken as part of the process for monitoring compliance with: 
The conditions attached by ONR to the nuclear site licence granted under the Nuclear Installations Act 1965 (NIA65) (as amended); 
The Energy Act 2013;
The Health and Safety at Work etc Act 1974 (HSWA74); and 
Regulations made under HSWA74, for example, the Ionising Radiations Regulations 2017 (IRR17) and the Management of Health and Safety at Work Regulations 1999 (MHSWR99).
The inspections entail monitoring the licensee’s actions on the site in relation to incidents, operations, maintenance, projects, modifications, safety case changes and any other matters that may affect safety. The licensee is required to make and implement adequate arrangements under the conditions attached to the licence in order to ensure legal compliance. Inspections seek to judge both the adequacy of these arrangements and their implementation.
In this period, routine inspections of Heysham covered the following: 
Heysham 1
· The following inspections were carried out as part of Heysham 1 Reactor 2 (R2) Statutory Outage to determine whether suitable arrangements were in place to carry out examination, inspection, maintenance, and testing (LC28) in the areas listed below. The findings of these inspections contributed to the our regulatory decision to grant a Consent to the return of R2 to normal operating service in accordance with LC 30 – periodic shutdown. For the areas listed below, minor regulatory observations and regulatory advice were offered, with no regulatory issues identified. All these inspections were rated Green (no formal action).
· Control and Instrumentation Inspection 
· Mechanical Inspection
· Electrical Inspection
· Graphite Inspection
In addition, a Structural Integrity inspection including Pressure Systems Safety Regulations (PSSR) arrangements was conducted. inspections carried out on the reheater inlet tubeplate were insufficient to satisfy the safety case requirements. A regulatory issue was raised and this inspection was rated Amber. EDF accepted this issue and have entered their SCAP process to resolve the issue and will be completing an Engineering Change to modify their safety case in 2026.
· Ionising Radiations Regulations 2017 Compliance inspection. This inspection was to assess compliance with the Ionising Radiations Regulations 2017 (IRR17) with regard to dose management and dose restriction during the statutory outage. It focussed on arrangements to demonstrate compliance with IRR17 regulations 8 (radiation risk assessment), 9 (restriction of exposure), and 13 (contingency plans), and observation of working practices within the radiologically controlled area (RCA) against company standards and relevant good practice (RGP). On the basis of evidence sampled at the time of this inspection, compliance with those aspects of IRR17 reviewed was demonstrated, and that outage dose exposures are well controlled. Additionally there were suitable arrangements in place for the monitoring and reporting of dose exposures under the requirements of LC18, and an inspection rating of Green (no formal action).

· Management of Health and Safety at Work during Heysham 1 statutory outage. The aim of the inspection was to sample how EDF were managing health and safety risks during the statutory outage at Heysham 1. The inspection allowed us to sample EDF’s processes for managing site health and safety risks present during an outage. The inspection did not focus on one specific risk, however it sampled a number of work activities and review how they are managed. Regulatory observations and regulatory advice were offered, with no regulatory issues identified. The inspection was rated Green (no formal action).

Heysham 2
Licence Condition compliance inspection to sample the implementation of Heysham 2 licence condition 26 (control and supervision of operations) and 28 (examination, inspection, maintenance and testing) arrangements associated with the management of control room alarm integrity. The inspection was positive with key role holders having clear ownership and understanding of the systems they have responsibilities for. It was positive to see system reviews have identified improvements required which ae currently underway and are being well managed. Some regulatory advice was provided regarding the quality of completed documentation and the governance arrangements relating to this. Both LC 26 and 28 were rated Green (no formal action) for this inspection.
System Based Inspection (SBI) focussed on confirming the fuel route (back end) is able to meet the nuclear safety functional requirements as defined in the Safety Case. Site was able to adequately demonstrated its implementation arrangements for the safety functions of the sampled systems relating to Mechanical Engineering and Control & Instrumentation is being met, and that the fuel route (back end) can deliver its safety functional requirements as outlined in the safety case. 
System Based Inspection (SBI) focussed on Heating and Ventilation System. The SBI was of HYBs Heating and ventilation (H&V)  systems within the Decay heat plant, Emergency boiler feed plant, Central Control Area and Fire control dampers in reactor safety barriers. The purpose of this inspection was for us to establish how the basic elements of Heysham 2’s safety case has been implemented in the above system and fulfils its functional requirements. Regulatory observations and regulatory advice were offered, with no regulatory issues identified. The inspection was rated Green (no formal action).
Security inspections across both sites are undertaken periodically by our inspectors and have been judged to be in line with our expectations with any issues managed through our normal processes.
Members of the public who would like further information on our inspection activities during the reporting period can view site inspection records on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/inspection-records.
Should you have any queries regarding our inspection activities, please email contact@onr.gov.uk.
Other work
[bookmark: _Hlk109909396]In this period, other routine matters at Heysham stations covered the following:
annual review of safety, security, safeguards and environment (HYB only)
regulatory issue progress (both sites)
routine event follow-ups including any conventional health and safety events (both sites)
meeting with safety reps (both sites)
daily plant status, refuelling preparations and progress (both sites)
oversight of graphite inspection data (both sites)
routine outage planning meetings
plant walkdowns (both sites)
planning for annual level 1 emergency demonstration exercise (both sites)
planning for reactor statutory outages (both sites)
attendance at site stakeholder group (both sites)
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Licensees are required to have arrangements to respond to non-routine matters and events. Our inspectors judge the adequacy of the licensee’s response, including actions taken to implement any necessary improvements. 
Matters and events of note during the period were:
Heysham 1
· R2 manual trip during start up following stat 028 on 21-12-25. During start-up site noted a steam leak downstream of TG2/WC/242. A conservative decision was made through the site governance meetings to manually trip Reactor 2 in order to undertake  a repair. The repair was undertaken and the unit went back to power.
· Reporting of injuries, diseases and dangerous occurrences regulations -Dangerous Occurrence reported; On the 16 of October, a contractor working party began work on EBFP2 discharge pipework (Emergency Boiler Feed Pump). They removed a number of bolts and left the area to allow the pipework to drain down. During this time, the control room ran an EBFP 2 test which resulted in significant amount of water being released from the pipework (no plant damage occurred and no other working parties where local to the leak site). EBFP 2 was not under a safety document, therefore was not isolated. We issued an enforcement letter to site regarding this event.
· An event occurred on 1 November 2025 where a contractor drilled through a live cable, which wasn’t carrying a load, during cladding removal and repair works. We issued the site with an enforcement letter regarding this  event.
During this quarter, one safety case anomaly was identified. The site entered the safety case anomalies process (SCAP) and this was dealt with in accordance with the licensee's arrangements, which are deemed to be adequate. However, we are maintaining oversight. All safety cases should be free of significant error and represent the current plant position, as understood either by inspections or supporting calculations. 
Heysham 2
· Isolation of carbon dioxide (CO2) supplies for the Auxiliary Blowdown Stream 2 was extended by closing one of valves on the system. This action inadvertently resulted in the loss of CO2 supply to the decay store banks. Site conducted a review of Technical Specifications, verified compliance with operational requirements. To monitor the duration of CO2 supply unavailability, tracking was initiated and the relevant Safety Document was subsequently closed to permit restoration of supplies. The plant was realigned to ensure stability and prevent further issues. We were was informed appropriately and site will investigate the event to enable learning.
· Site reported an unplanned entry into a technical specification on unit 7 as part of gradual load increase following the return to service a discrepancy was identified regarding reactor power limits. The discrepancy was communicated to the CCR and the reactor power was reduced appropriately.  
· Station managed its safety case anomalies process for graphite brick bore distortion; gas circulator impeller forewarning of failure; fuel decay store pressure regulating valve; and emergency diesel generators performance at high ambient temperatures. All have been appropriately addressed by site.

[bookmark: _Toc95889185][bookmark: _Toc180135451]Regulatory activity
We may issue formal documents to ensure compliance with regulatory requirements. Under nuclear site licence conditions, we issue regulatory documents, which either permit an activity or require some form of action to be taken. These are usually collectively termed licence instruments but can take other forms. In addition, inspectors may take a range of enforcement actions, to include issuing an enforcement notice. There were no such matters or events of significance during the period for Heysham 2.
The following licence instruments, enforcement notices and enforcement letters have been issued during the period for Heysham 1:

Table 1: Licence instruments and enforcement notices issued by ONR during this period
	Date
	Type
	Reference
	Description

	18/12/25
	Enforcement Letter
	EL-2416
	Enforcement Letter: 415V cable drilled through- Construction (Design and Management) Regulations 2015, Regulation 4

	18/12/25
	Enforcement Letter
	EL-2418
	Emergency Boiler Feed Pump 2 – safety rules event- LC26 (Control and Supervision) and Provision and Use of Work Equipment Regulations 1998 Regulation 12(1)

	17/12/25
	Licence Instrument
	646
	Consent for the purposes of Condition 30(3) of Schedule 2, for the start up of Heysham 1 Reactor 2 which was shutdown in pursuance of Condition 30(1)

	
	
	
	



Reports detailing the above regulatory decisions can be found on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/project-assessment-reports.

[bookmark: _Toc95889186][bookmark: _Toc180135452]News from ONR
For the latest updates and information on our work, please subscribe to our regular email newsletter, ONR News, at www.onr.org.uk/news/newsletter.
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Office for Nuclear Regulation
Redgrave Court
Merton Road
Bootle
Merseyside
L20 7HS
Website: www.onr.org.uk
Email: contact@onr.gov.uk
This document is issued by ONR. For further information about us, or to report inconsistencies or inaccuracies in this publication, please email contact@onr.gov.uk. 
If you wish to reuse this information, please visit www.onr.org.uk/access-to-information/copyright for details. 
For published documents, the electronic copy on our website remains the most current publicly available version and copying or printing renders this document uncontrolled.
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