

OFFICIAL
Minutes of the ONR Board 
2 September 2025
Room CC110, Cannington Court, Church Street, Cannington, Bridgwater, Somerset, TA5 2HA
	Present: 
Nicki Crauford - Chair	
Jean Llewellyn - Non-Executive Director
Roger Hardy - Non-Executive Director
Janet Wilson - Non-Executive Director
Mike Finnerty - Chief Executive and Chief Nuclear Inspector (CE/CNI)[footnoteRef:1] [1:  Left the meeting after item 2.] 

Paul Fyfe - Deputy Chief Nuclear Inspector and Senior Director of Regulation
Linda Aylmore - Finance Director

	
Rachel Grant - Director, Strategy and Corporate Affairs
Peter Thompson- Director, HR

Observer
Nikki Howard - Corporate Governance and Compliance Manager



Secretariat: Nidhi Misri, Head of Corporate Governance and Compliance (Board Secretary)

	1
	Welcome, Apologies for Absence and Declarations of Interest 


	1.1

	The Chair welcomed everyone to the meeting.

	1.2 
	The register of interests was noted.

	
	

	2
	Pay Remit Affordability 

	
	

	2.1
	The Board Secretary highlighted the previous discussion on the pay offer at the July meeting of the Remuneration and Resilience Committee (RRC). She clarified that the RRC had discussed the pay award options and agreed to implement a 3.25% standard pay increase for all Directors aligned to that for main grade staff (backdated to April 2025) acknowledging this was dependent on being able to achieve the required efficiencies. She noted that any agreement on the pay offer was a Board decision.

	
	

	2.2
	The Finance Director noted the budget assumption of 2.8% agreed in March was not aligned to the May civil service pay offer of 3.25% which created a budget pressure of £325k and noted current inflation levels at 3.8% - 4%. 


	2.3
	The Director of HR provided the context of the pay remit and highlighted the discussions at the Senior Leadership Team (SLT) on financial affordability and efficiencies that showed the affordability of the 3.25% proposed offer. He also highlighted to the Board the current position following discussions with the trade unions.

	2.4 
	The Finance Director (FD) noted that 2025/26 budget letters of delegation (LOD) had been issued to all Directors for the first time. The LOD totalled ~£112m with a £2m central efficiency target to be achieved to meet the approved budget of £110m. She presented an efficiency plan of £2.5m which demonstrated that the additional budget burden for the pay remit could be afforded. This included resource (full time equivalent (FTE) reductions and efficiencies in IT, estates, legal and travel / subsistence.


	2.5
	In discussion the Board:

I. Challenged the proposal to go beyond the 2.8% agreed in the budget at a time when the organisation had also committed to headcount reduction.
II. Discussed that ONR did not need to remain aligned to the civil service pay remit and had more flexibility. 
III. Noted the risk of attrition in parts of the organisation if the 3.25% proposal was not agreed.
IV. Highlighted the incentives for ONR staff in relation to the public sector pension.
V. Challenged the lack of evidence presented to the Board on pay for ONR staff in comparison to the industry.
VI. Noted that the 3.25% proposal was broadly in line with inflation. 
VII. Noted the lessons learned from the budget setting and speculated that 3.25% would have been the budget assumption had ONR known what the civil service pay remit would be. 
VIII. Noted that in reducing headcount and not backfilling posts, staff were already delivering more than the required efficiencies.
IX. Discussed the need to better demonstrate where productivities are being achieved and how these are tracked whilst acknowledging the need for evidence where more efficiencies were being delivered.
X. Discussed the ways in which regulatory staff were increasing efficiencies by being more targeted and making more risk informed decisions. The Board commented on the need to be informed of any potential increased risks that might arise from reducing regulatory activity to meet efficiency targets.
XI. Noted the assurance from SLT on their confidence in meeting the efficiency targets.

	
	

	2.5
	The Chair summed up the discussion, confirming Board approval enabling the HR Director to recommence negotiations with the Trade Unions. She highlighted the areas where further work would need to take place prior to next year, including evidence of benchmarking against industry, including pension offer and competency pay progression.

	
	

	2.6
	The Board noted from the HR Director that work was already in place to commission a subject matter expert support to do a full review of our pay system (including new benchmarking) to inform future pay strategy.


	2.7
	The CE/CNI left the meeting.


	3
	Minutes, matters arising and action points 


	3.1
	The minutes of the meeting held on 30 July 2025 were noted. Comments had been received from Board members and it was agreed that the minutes would be reviewed and re-circulated for approval at the next Board meeting.


	3.2
	A Board member highlighted that a response to queries in the minutes should be noted or picked up as an action. The Chair highlighted the need for Board minutes to be more succinct going forward.
 

	3.3
	The Board noted that all actions were either complete or on track.


	4
	Chair’s report


	4.1
	The Chair took the report as read, noting specific highlights since the last Board meeting which had included site visits to the Atomic Weapons Establishment (AWE) and all three Sizewell sites, A, B and C. 


	5. 
	CE/CNI report 

	5.1
	The Senior Director of Regulation provided an update to the Board on key strategic corporate and regulatory matters.


	5.2
	He noted that, following on from the Board’s initial discussions, the SLT would come together in September to discuss the direction of the new strategy to inform planning for the Board strategy session in October. This approach would help ensure that the strategy day is genuinely collaborative to foster ownership and alignment. 


	5.3
	He noted the ongoing work in relation to the upcoming United States (US) State visit in September and the intention of ONR to sign a bilateral Memorandum of Understanding (MoU) with the US Nuclear Regulatory Commission (NRC) related to the exchange of technical and regulatory information.


	5.4
	He highlighted the Achieving Cultural Excellence (ACE) Project which was established to build a sustainable approach to effective health and safety management within ONR. The three-year project was now closed and had now moved into business as usual activity.


	5.5
	He noted that ONR had undertaken the first Preliminary Design Review (PDR) under the new early engagement process (launched in 2024) and the project was now progressing through site licensing. This is the first time a new nuclear project has taken this approach since Sizewell B over 30 years ago, rather than pursuing the Generic Design Assessment (GDA) process. He highlighted how it demonstrates ONR’s ability to provide flexible pathways for developers and gives confidence to investors that the UK is open for new nuclear, playing our part in supporting the government’s growth agenda.


	5.6
	In discussion the Board:

I. Highlighted the need for health and safety to be included as the first item in all CE/CNI reports going forward. 
II. Commented on the continuous improvement fund received from DWP and sought more detail on how this would be spent.

Action: Peter Thompson to share the ACE final project report with the Chair.

Action: Linda Aylmore to return to the Board with a plan for how the £2.1m continuous improvement fund would be spent, and the impact to duty holders.


	5.7
	The Board noted the report.


	6
	Independent Nuclear Regulatory Taskforce (INRT)

	6.1
	The Director of Strategy and Corporate Affairs provided an update on the latest position following the publication of the INRT’s interim report.


	6.2
	She highlighted the minimal media coverage of the report and noted that ONR’s policy team were currently developing responses to the questions from the interim report.


	6.3
	There were a number of workshops that the Taskforce were running over the next few weeks which ONR would attend where appropriate.


	6.4 
	The Senior Director of Regulation shared his reflections from his meetings with the Taskforce. 


	6.5
	In discussion the Board: 

I. Noted ongoing discussions around the Environment Agency.
II. Considered the impact of any potential changes to the interpretation of as low as reasonably practicable (ALARP).
III. Commented on ONR’s approach in responding to the media as appropriate in relation to the Taskforce interim report.


	6.6
	The Chair thanked the team for their update and summarised the discussion. 


	7
	Annual Chair’s Letter

	7.1
	The paper was taken as read.


	7.2
	In discussion the Board:

I. Noted the level of detail in the report and highlighted that this was the first time the letter had been shared with Board members.
II. Commented that the appendix showing proposals for updating Board on progress against the minister's priorities was a good start and would need to come back to the Board quarterly.
III. Commented that there was a mix of directive and specific areas of focus that provided opportunities for ONR. 

Action: Director, Strategy and Corporate Affairs to take ownership of the reporting against the Annual Chair’s Letter and return to the Board quarterly.


	8
	Summing up and Close


	8.1
	The Chair updated the Board on the appointment of Matthew Rees as Non-Executive Director to the ONR Board from 1 October. 


	
	Date and Location of Next Meeting:
7 October - Board Strategy Day, Holiday Inn, London Regent’s Park
8 October - Board Away Day, Holiday Inn, London Regent’s Park.


	
	Reports for Information:

9. 2025-2026 Strategic Roadmap
10.  Board Forward Look.
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